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A NOTE FROM TIM YEOH
Welcome to the combined June/July edition
of Acute News – our monthly newsletter
highlighting the innovative projects,
patient-centered initiatives and cutting
edge procedures happening across our
Healthe Care Acute sites.

As we continue to face the challenges of
COVID-19, our Acute teams have been
innovating to meet the changing needs of
our staff and patients. We've also taken the
opportunity to pause and celebrate the ongoing
work of our outstanding staff.

Tim Yeoh, CEO Acute Services

MEET YOUR ACUTE EXECUTIVE TEAM
WITH KIERON MARTIN, EXECUTIVE MANAGER
– Victoria Acute Services, Group Supply and Procurement

Kieron joined Mulgrave Private Hospital as the CEO in June 2017. He has over 20 years as a senior health
care executive in the public and private sector in Australia and England. Kieron’s passion is developing
strategic vision and direction for an organisation, and ensuring that his entire team is aligned.
Why did you choose to work in health care?
As a child I always enjoyed science which led me to my first role in health care as a pathology scientist.
From there I moved into pathology management and a variety of management roles across various hospital
departments, until I ultimately took on the management of an entire hospital.
What are the biggest challenges facing private hospitals currently?
The resilience of the public and private hospital system. At this time COVID-19 is testing every part of our
systems, our infrastructure and, most importantly, our people and our patients. With the health care system
under enormous pressure we are all having to practise and demonstrate new ways of leading and managing
our facilities.
What are the future opportunities for health care in Australia?
When we have worked through all the challenges that the pandemic has presented the health care system will have a new ‘normal’ which will
likely bare little resemblance to how we operated at the start of the year. Notably, there will be a new level of coordination and cooperation
between public and private health care providers. In a fiercely competitive private health care market those that have traditionally been viewed
solely as competitive, will now be a colleague in many ways as we work through the pandemic for many months and potentially years to come.
Do you have a favourite quote you live by?
Carpe diem – ‘Seize the Day’. On countless occasions in life I have taken decisions, like migrating to Australia and even joining Healthe Care, where
my philosophy has been ‘take the opportunity and make the most of it’. I never want to look back and think ‘I wonder what would have happened …’
What can we expect in the portfolios of Group Supply and Procurement over the coming months?
Since joining Healthe Care my role has extended to manage Hobson Healthcare and more recently taking on an Executive role in procurement
which has been really exciting. Working closely with Eddy Joyce, Group Procurement Manager, we prioritise and explore every opportunity that
we can to purchase best quality products and services and, wherever possible at the best price. This has included a new contract for food products
with Spotless, a renegotiated and improved contract with our print company and even improved pricing for the gas that we utilise.
Over recent weeks the focus has been securing a reliable supply of high quality Personal Protective Equipment (PPE) at a frantic time, when supply
and prices have been extremely variable.
I am now also working very closely with the Department of Health and Human Services in Victoria as part of the state's COVID-19 response.
We are recommissioning Epping Private Hospital to provide much needed capacity for the re-location of Aged Care residents who require a high
quality and safe environment; the hospital should be re-opened before the end of August.
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EMBRACING TECHNOLOGY FOR AT-HOME RECOVERY
AT SHELLHARBOUR PRIVATE HOSPITAL

The Allied Health team at Shellharbour Private Hospital continue to be impressed by the number of patients
embracing technology to assist in their recovery.
The team have recently implemented ‘Physitrack’, an application which allows for patients to undertake guided
exercises at home. Patients can view their individualised program from their phone or computer, and can follow
along with the detailed exercise videos and instructions. It encourages patients to stay on track with their
exercises, through scheduled reminders, and options to communicate with the Allied Health team from home.
Allied Health Manager, Louise Turner, can see considerable value in Physitrack, "It gives patients the ability to
review videos, providing them with instant feedback to make sure they are doing everything correctly."
The Allied Health team can update a patients program at any time and can monitor their compliance at home.
Adhering to recommended at home exercise programs has a direct correlation to a patient’s ongoing progress in
recovery. Upwards of 50% of the patients are now using the app, which is a great result considering many of the patients have never used anything
like it before. For more information, contact Louise Turner at louise.turner@healthecare.com.au

PAEDIATRIC PATIENTS GREETED BY FAIRIES
AT MAITLAND PRIVATE HOSPITAL

To improve the paediatric patient experience, Maitland Private Hospital has introduced a range of 'Kids
First' initiatives to reassure children and their parents and try to make their experience fun. The project,
being led by nurses Janette King and Rebecca Hancock has been a joint venture of the Day Surgery and
PACU nursing staff, who are dedicated to reviewing processes with the purpose of improving paediatric
outcomes and the overall patient and carer experience.
"Evidence suggests that untreated anxiety significantly impacts on children's recovery and future
interactions in the healthcare environment. Furthermore there is an increased incidence of postoperative pain, emergence delirium and delayed hospital discharge," said Janette.
The experience begins with the young patients and their families being given a ‘Teddy Map’ (designed by
staff member Fiona Mitchell) to help them find their way to the teddy who lives at the Theatre Reception
desk. This gives the children a fun activity and distracts them from thinking of their impending operation.
The children then head to a dedicated paediatric waiting area, before being greeted by the PACU nurse
fairies. The staff greet the children and their parents and remain in character right up to surgery, before
joining them again in recovery.
"The project has developed over the last 2 years beginning with providing balloons and knitted teddy
bears for all paediatric patients, purchasing portable DVD players and DVD's providing distraction post
operatively and dressing up for our paediatric lists. The small teddy bear icon was then added to the
operating theatre (OT) location map for kids to locate the icon at the OT reception desk. Most recently
the development of gift bags containing pencils and stickers as a gift for the kids to use pre and post
operatively and a dedicated paediatric area in the patient waiting lounge, where kids can use the magnetic
board and butchers paper to draw and colour in pre-operatively. As a team we will continue to look at our
processes and ways to engage paediatric patients and carers," said Janette.
Perioperative Services Manager, Martine Mead, says that she and her team are continually looking at ways to improve the experience of the
children and their parents. “The team here are very considerate of our paediatric patients and we want to ensure they have the best experience
possible, considering the circumstances.”
A big Healthe Care thank you to the Maitland Private team for proactively working towards a better experience for all paediatric patients and
their families. Love Your Work!

FREE ONLINE EDUCATION
Torrens/Think are now offering all Healthe Care staff 14 FREE short online courses. The courses are available for a limited time,
so if you are interested, make sure you sign up ASAP. A certificate of completion will be provided. Courses include:
- Building Confidence in the Digital Classroom

- Building Your Leadership Brand

- Cloud Security

- How Big Data is Changing Content Marketing

- Content Marketing Dynamics

- Crisis Management Planning

- Emotional Intelligence and Leadership Styles

- Design Thinking

- Recovering from Crisis

- Demonstrating Leadership In Times of Crisis

- User Stories			

- Project Planning Tools

To access the courses, visit shortcourses.torrensonline.com and use the discount code TORRENS2020. If you have any
questions, contact Debbra Ritter at debbra.ritter@healthecare.com.au
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SHARING AN IMPORTANT HEALTH MESSAGE
AT HURSTVILLE PRIVATE HOSPITAL

In a new strategy to build awareness around Bowel Cancer, Hurstville Private Hospital has engaged their staff to come forward and highlight
their own stories about how they have personally been affected by Bowel Cancer. The approach sparked a massive response, with over 40
staff submissions received.
'You're never too young to be affected by Bowel Cancer” says Lloyd Adams, CEO of Hurstville Private.
"People commonly think that Bowel Cancer only affects people over the age of 50. With Colorectal procedures
making up approximately 26% of all surgeries performed at Hurstville, we know that’s just not the case.
People who participate in the National Bowel Cancer Screening Program are almost twice as likely to have
their cancer detected at the earliest stage, when it is most treatable. For many people, by the time they
experience symptoms of bowel cancer, the cancer has already spread to areas outside the bowel, when
survival rates drop to 72%.
This new approach allow us to deliver important health messages directly to people in a really engaging and
personal way,” Mr Adams said.
The stories will be displayed on the hospital's website and social media platforms along with cancer prevention and screening tools posted
throughout the month of June, which is recognised as Bowel Cancer Awareness Month.

CELEBRATING EXCELLENCE

WITH THE LUYE LIFE SCIENCES 26TH ANNIVERSARY CELEBRATION AWARDS
Congratulations to the following Healthe Care Australia - Acute Services staff who were recently named as award winners at the Luye Life
Sciences 26th Anniversary Celebration Awards. This annual awards event celebrates a positive, can-do attitude, culture and performance. For
many years our parent company, Luye Life Sciences has recognised and rewarded its pan-Asian people, as too has Healthe Care through our
Love Your Work recognition program.
A huge congratulations to each of our award recipients, as recognition of your ongoing contribution to our organisation, your local community,
patients and staff - Love Your Work!

Ben Uprichard
Mayo Private Hospital

Tegan Gay
Tuggerah Lakes
Private Hospital

Tarisha Horne
Mulgrave Private
Hospital

Matthew White
Brisbane Waters
Private Hospital

Donna Ward
Tuggerah Lakes
Private Hospital

Kristy Maloney
Brisbane Waters
Private Hospital

Keith Cock
North West
Private Hospital

Gail Priest
Dubbo Private
Hospital

Deana Harrison
Gosford Private
Hospital

Ben Mastronadi
Dubbo Private
Hospital

Veronica Zupan
North West
Private Hospital

Annemaree Hull
Tuggerah Lakes
Private Hospital

Jayde Taylor
Tuggerah Lakes
Private Hospital
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DOORS OPEN AT NEW LINGARD DAY CENTRE
AT LINGARD PRIVATE HOSPITAL

Lingard Private Hospital celebrated the opening of the Lingard Day Centre on Monday 22nd June. Lingard Day Centre is an extension of Lingard
Private Hospital, a facility purpose-built to effectively cater for high volumes of patients, all the while providing a superior patient experience. With
a 23 hour licence the facility can care for patients overnight where necessary.
The Day Centre has been built to provide additional theatre capacity to the already impressive 10 theatres at Lingard Private, offering another
3 operating theatres, 2 endoscopy suites, 24 recovery bays and a multi-level car park with 130 spaces.
Lingard Private CEO, Warwick Crosby, has been overseeing the project for the past two years. “Lingard Day Centre offers surgeons cutting-edge
surgical equipment, providing patients with less invasive procedures, reduced risks and reduced recovery time. Our patients and surgeons are
supported by our experienced team who are committed to the very best in patient care.
“The complex was designed in consultation with Surgeons, Anaesthetist’s and Gastroenterologists to maximise turn over and optimise patient
experience. We have already received overwhelming feedback and are working towards increasing patient flow to approximately 100 patients a
day.”
The opening of the Lingard Day Centre was featured on NBN News, highlighting the Centre's role in reducing elective surgery backlogs. Learn
more at www.nbnnews.com.au/2020/06/30/new-hunter-hospital-helps-tackle-elective-surgery-backlog/

MEN'S HEALTH TO THE FORE
AT MULGRAVE PRIVATE HOSPITAL

With Urology a key specialty for Mulgrave Private Hospital, Men’s Health Week from 15-21 June
provided the ideal opportunity for two of the Hospital's top Urologists to share tips and advice about
men’s health and urological concerns. The insights were shared via the Mulgrave Private website and
Facebook pages, generating awareness, discussion and some heartfelt testimonials. Read more at
https://www.facebook.com/MulgravePrivateHospital

INNOVATIVE GRADUATE RECRUITMENT
AT MULGRAVE PRIVATE HOSPITAL

While COVID-19 has restricted Mulgrave Private Hospital's ability to promote its Graduate Programs at local
university exhibitions, the updated Graduate Program landing page and enquiry form on the Hospital's website
now incorporates a Graduate Program Brochure and a narrated video highlighting the program and its benefits.
These resources have helped to drive strong traffic on the website and ensured a steady stream of applications
through to Mulgrave Private's Graduate Coordinator, Elise Cowled.
The program brochure and video have also been uploaded to several university portals and advertised on SEEK,
linking back to the landing page. Interestingly, over the past 28 days, aside from the homepage, the Graduate
Program page has attracted the highest number of page views to the website. Learn more at
https://mulgraveprivate.com.au/careers/graduate-program-1

STREAMLINING SUPPLY WITH ORACLE
AT SHELLHARBOUR PRIVATE HOSPITAL

The team at Shellharbour Private Hospital have recently transitioned to a cloud-based technology for medical
ordering and supplies. The new Oracle platform will help with streamlining ordering processes, organising stock
areas, maintaining reliable stock levels, and ensuring the hospital remains on par with the rest of the Healthe Care
group, while providing a high level of patient-centered clinical care and safety.
A special thank you to James Slater for your assistance in implementing Oracle at Shellharbour Private.
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EXPANDING INTO NEW REGIONS
AT BOULCOTT HOSPITAL

Boulcott Hospital have recently signed a lease at Five Rivers Medical, a new privately funded, multi-million-dollar state of the art medical facility to
be built in Greytown next year. The centre has the philosophy of bringing excellent health services closer to people living in Wairarapa, and will
open up Boulcott to a new region, increasing the pipeline of surgical referrals to the hospital.
"We will be offering a variety of services to patients here, including pre-operation assessments and consultations, and post-operation check-ups
that patients would normally have to travel to Lower Hutt to access. The operating model in Greytown will be similar to how we successfully
operate specialist consultation rooms in Paraparaumu on the Kapiti Coast which is on the opposite coastal side of the country, a 45 min drive from
our hospital," said Boulcott Manager, James Ginnane.
Greytown is located near Martinborough, Wellington’s wine making district (most notably pinot noir) and is home to boutique olive groves, and just
45 minutes over the Rimutaka Ranges from Boulcott Hospital. James Cameron (Avatar) and Peter Jackson (Lord of the Rings) both have homes in
this region which is a favourite for wealthy retirees from Wellington.

ON DEMAND, A LA CARTE DINING
AT TUGGERAH LAKES PRIVATE HOSPITAL

Tuggerah Lakes Private Hospital has recently introduced an on demand, a la carte menu for
patients recovering from surgery at the hospital. The menu includes a selection of café style
fresh sandwiches and gourmet meals supplied by Victoria-based caterers Community Chef.
The innovative meals are made fresh by Community Chef, snap frozen and ready to be
reheated on demand or as part of the regular meal service. Plating is made simple through a
removable tab at the bottom of the meal’s reheatable box, ensuring the quality of the meals
and plating isn’t compromised. The food is nutritionally balanced and HACCP certified.
“The experience our patients have post-operatively is an essential part of their recovery. By
having a selection of meals available for the patients to access as they wish, or as part of the
meal service, ensures they receive fresh, healthy food at a time that suits them. As an extra
upside, the meals are also delicious!,” said Tuggerah Lakes Private CEO, Glen Auld.
"The service is cost effective and helps improve the patients' experience, with Tuggerah
Lakes Private aiming to be more hotel like than hospital wherever possible."
All of the nursing and hospitality staff have been educated on safe food handling and service, ensuring the new menu is available to patients at
any time, 7 days a week. Learn more at www.communitychef.com.au

SUPPORTING STAFF WELLNESS
AT GOSFORD PRIVATE HOSPITAL

With the onset of the COVID 19 Pandemic, the Gosford Private Leadership Team felt that it was
important to support their staff through this stressful and anxious time by providing an on-site Health
and Wellbeing Program.
The Health and Wellbeing Program gave staff access to one-on-one exercise sessions supervised by an
Exercise Physiologist. These sessions allowed staff to use the Rehabilitation Gym equipment to perform
their own exercise program. The staff also had the option to utlise the Exercise Physiologist’s expertise in
designing and implementing a program that would work towards their physical goals.
Mindfullness sessions were another element provided to the staff. These sessions were designed to calm the
mind, body and breath bringing the individual to a relaxed and aware state in the present moment. This has
been extremely effective at the end of a shift allowing the staff to transtition resliently into life at home.
"We have seen a large number of repeat particaptants, with fantastic feedback. This Program has not only supported the Health and Wellbeing
of our staff, it has provided exposure and formed relationships between staff of different areas in the hospital that normally would not cross
paths," said Allied Health Manager, Blake Downes.
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RAISING AWARENESS AND FUNDS FOR

BOWEL CANCER AWARENESS MONTH
Throughout the month of June our Healthe Care – Acute Services hospitals came together to raise awareness of
Australia's 'number 2' most deadly cancer– Bowel Cancer. With 15,325 Australians being diagnosed each year,
including 1,531 people under the age of 50, and over 5,300 deaths each year, the message is clear
– age is not a factor, be aware of the symptoms, and get checked.
This year our Acute Services staff and teams did an incredible job raising awareness of Healthe Care's Gastroenterology and Colorectal Surgery
services, while raising over $3,500 for Bowel Cancer Australia - Love Your Work!
Lingard Private Hospital celebrated Red Apple Day on Wednesday 17th June with the sale of red apples
and apple-based treats such as apple muffins and pastries. The hospital's Catering staff made a tray of treats
for each nurses station and staff members were asked to make a donation. In addition to the morning tea,
the trays had a range of bowel cancer information and resources.
Maitland Private Hospital held an information stall in reception, offering
free apples, information and resources to staff, patients and visitors. The
kitchen baked apple cakes for staff which were delivered to each nurses
station with the request of a gold coin donation. Bowel Cancer ribbons
and merchandise were also sold, with a total of $380 raised for the cause.
The team at Mulgrave Private Hospital wore a touch of red, donating
or buying a Bowel Cancer Awareness lapel pin for Red Apple Day.
Throughout June a number of initiatives were also undertaken to bring
awareness to bowel cancer, with particular emphasis on bowel cancer
in the young and the importance of early detection and screening from age 45. Initiatives included regular news
bulletins for staff, social media and website content posted throughout the month, and staff including Patient Liaison
Officer, Wendy, sharing their own personal stories.
Mayo and Forster Private Hospitals helped raise awareness of Australia's second deadliest cancer and raise funds
for early detection and treatment with the message that 'Bowel cancer is treatable and beatable if detected early'.
The hospitals supported Red Apple Day with information stalls, donations to Bowel Cancer Australia and staff
wearing red. Gastroenterologists Dr Senanayake Prematilake & Dr Douglas Samuel also joined the campaign,
with an advertorial feature running in the local Manning River Times, social media and website content posted
throughout the month, and a radio interview with Dr Samuel on 2RE's Good News segment. Hear the full
interview at https://bit.ly/3iPqemo
The staff and patients at Brisbane Waters Private Hospital
enjoyed a fun-filled Red Apple Day, raising awareness of Bowel
Cancer Australia's work. The staff participation including dressing
in red or green for the day, with games such as ‘Minute to Win
It’ challenging the keen participants to stack 5 apples within
a minute. Patients had a colourful informative placemat on
their meal tray and all patients received a red apple to increase
awareness of the day. Staff raised over $350 on the day.
At Shellharbour Private Hospital the staff held an Apple Pie
Drive to raise funds for Bowel Cancer Australia. Through the
hospital's apple themed activity on Red Apple Day, over 100
delicious apple pies from a local bakery were sold to staff and
patients. The activity helped to raise awareness about bowel
cancer, with an information pack also given to every customer
with guidance on how to seek further help if they notice a change, including important
information about bowel cancer.

BOWEL CANCER AWARENESS MONTH
CONTINUED...

At Tuggerah Lakes Private Hospital red apple ribbons were available for sale throughout the month at the
hospital's Main Reception desk. Staff were also encouraged to get up and move each day, with members of the
team enthusiastically donning their walking shoes for a 'lap around the block' each lunchtime.
Gosford Private Hospital staff supported Bowel Cancer Awareness throughout the month, with a Soup Day,
Lasagne Lunch and fundraising raffle all well attended. The team also got active, with many logging their steps
and distance travelled over the course of the month. Special mention to CSSD Manager, Rose Meoli, who
coordinated the hospital's fundraisers, netting over $2,200 for Bowel Cancer Australia.
The Hurstville Private Hospital team were encouraged to share their personal journeys of battling Bowel Cancer (see article on page 3), with
the stories posted on the hospital's website and social media. These unique insights proved to be very well received, with many comments urging
others to 'get checked' to help identify and treat the cancer early.
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